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SUMMARY OF PROGRAM PARTICIPANT DURING Q2 

Project 

Name 

Duratio

n 

Location Targe

t 

Num

ber 

Clients 

registered 

in Q2 

Clients 

reached in 

Q2 

Cumula

tive 

clients 

not 

reached 

% 

Targe

t 

achiev

ed 

    Fema

les 

Mal

es 

Fema

les 

Mal

es 

  

Fighting Malnutrition in Children with Cerebral Palsy and epilepsy. 

1).Facilita

ting 

medical 

care for 

CP & 

epileptic 

children 

Continu

ous 

Wakiso, 

Katoogo, 

Kakoora, 

Lugga, 

Nakisunga. 

(Mukono 

district) 

50 14 09 14 09 00 100% 

2).Provisi

on of food 

items to 

malnouris

hed CP 

children 

Continu

ous 

Wakiso, 

Katoogo(Mu

kono 

district) 

50 13 10 13 10 00 100% 

3).Provisi

on of 

RUTF to 

malnouris

hed 

children 

Continu

ous 

Wakiso, 

Muluga(Mu

kono 

district) 

50 03 02 03 02 00 100% 



during 

discharge 

Provision of other forms of medical services to all disabled children in project 

1).Respon

ding to 

children 

medical 

emergenci

es 

Continu

ous 

Wakiso,(Mu

kono 

district) 

50 02 00 01 00 00 100% 

3).Facilita

ting 

hospital 

admission

s for very 

ill 

children 

Continu

ous 

Wakiso,Muk

ono district. 

50 01 00 01 00 00 100% 

 

 

 

4).Facilitating 

orthopedic 

and PT 

procedures for 

physically 

disabled 

children. 

Continuou

s 

Nakisunga,Nama,Ntenjer

u 

5

0 

0

8 

10 0

0 

00 1

8 

00

% 

Provision of assistive devices to children with CP and other eligible children 

1.Provision of 

sitting/standin

g frame for 

CP and other 

eligible 

children 

Continuous Kimbuguma,Katoogo, 

Wabununu,Buyuki, 

Wakiso ,Lugga 

5

0 

0

3 

01 0

0 

00 0

4 

00% 

2). Provision 

of wheel 

chairs to 

eligible clients 

Continuous Lutengo, Wankoba 

Kayunga 

5

0 

0

1 

01 0

0 

00 0

2 

00% 

3).Provision of 

knee braces to 

eligible 

children 

4].Provision of 

casts and 

Continuous 

 

 

 

Continous 

Kayunga 

 

 

 

Katoogo,Kabula 

5

0 

 

 

 

5

0

0 

 

 

 

0

00 

 

 

 

00 

0

0 

 

 

 

0

00 

 

 

 

00 

0

0 

 

 

 

0

00% 

 

 

 

00% 

 



KAFOs. 0 0 0 0  

Sponsoring vocation education for all the eligible children 

1).Payment of 

school fees for 

all eligible 

children 

Continuous Nama S/C, Nakisunga S/C 5

0 

0

6 

13 0

0 

00 1

9 

00% 

2).Provision of 

scholastic 

materials to 

all eligible 

children 

Continuous Nama S/C, Nakisunga S/C 5

0 

0

6 

13 0

0 

00 1

9 

00% 

3).Provision of 

clothes to all 

children in the 

foundation. 

Continuous Nama S/C, Nakisunga S/C 5

0 

1

7 

25 0

0 

00 4

2 

00% 

Enrolling caretakers into the women empowerment scheme. 

1).Provision of 

funds for 

continuing 

clients under 

the women 

empowerment 

scheme. 

Continuous Katoogo, 

Kawempe, 

Nakapinyi 

5

0 

1

0 

N/

A 

0

8 

N/

A 

0

2 

80% 

2).Enrolling of 

new clients 

into the 

empowerment 

scheme. 

 

Continuous 

 

Katoogo 5

0 

0

2 

N/

A 

0

1 

N/

A 

0

1 

50% 

3). Facilitating 

a joint 

agriculture 

venture for all 

participant. 

Continuous 

 

Nama Sub County 5

0 

1

0 

N/

A 

0

0 

N/

A 

1

0 

00% 

  

ORGANIZATION INFORMATION 

Operating in Nama and Nakisunga S/C since 

2020, Mercy’s nest foundation MNF works 

with families taking care of intellectually 

and physically disabled children. The four 

core programs include; Comprehensive 

health care accessibility to all disabled 



children, fighting malnutrition in disabled 

children, Occupational ,physical and 

vocational education promotion for all 

eligible disabled children, women 

empowerment programs. 

MNF overall aim is to improve health care 

accessibility for disabled children in rural 

Uganda, supporting eligible children 

through access to transitional vocation 

education while empowering their caretakers 

through rural savings and micro credit 

schemes. This makes them more resilient to 

cycles of poverty, child neglect and 

domestic violence. 

We put more emphasis on accountability 

and grass root project growth thus 

promoting institutional development. 

Working with nascent government and 

nongovernment bodies at all levels across 

the two sub counties has helped us establish 

functioning institutions that can meet the 

needs of especially the vulnerable children 

in the project. 

MNF programming approach is designed to 

have a long term impact on communities 

with our head offices located in Mukono 

town having 3 full time staff and 3 technical 

part time staff including community 

volunteers.

 

PARTNERSHIP, COORDINATION AND COMMUNITY ENGAGEMENT 

During the reporting quarter, MNF has 

participated in various meetings both at head 

office in Mukono as well as pragmatic 

forums conducted in the field with both our 

clients in Nama, Lutengo and future 

stakeholders in Mukono.

We have maintained our old Partnerships 

and building more on that so that we 

continue to serve the communities with a 

comprehensive approach. An example is the 

continued support rendered to our kids 

through Noah’s Ark health center 3 where 

the foundation takes its sick kids for 

treatment and attendance for nutrition 

checkups and management. 

The continued support from the Sub County 

may not go unmentioned as this has indeed 

demonstrated how the organization works 

not in isolation with the local government. 

The other established collaboration includes 

the collaboration with St Kizito Lutengo P/S 

where we are establishing a child care point 

for children to access transitional education. 

The other is the volunteer program 

established by the Country director were 

people from all over the World have been 

given chance to come and help out fellow 

man through volunteering in the foundation.  

We have also established a supportive 

partnership with an organization in Mitiyana 

in this quarter whose main goal is to help 

provide brand new wheel chairs to the 

organization so that the eligible children get 

them from aiding mobility and also the 

wheel chair will be of tremendous help to 

the child care points. We expect to buy our 

first highly discounted wheel chairs in the 

next quarter. 



Advocacy, The organization has gone 

forward to work alongside other partners to 

echo the voice of the voiceless through 

ensuring that kids with disabilities have 

proper access to general and specialized 

health care they need. 

Finding durable solutions to local 

challenges,  

Two more ladies have also enrolled into the 

empowerment scheme and this has put our 

number to ten clients. She has been able to 

receive training from the rest of the women 

and the field officer in charge. After the 

training, they received their first batch of 

funds and she is doing well in her venture. 

Other ladies in the scheme are doing equally 

well and families are living a relatively 

better life than before. 

PROGRAM ACTIVITIES AND ACHIEVEMENTS 

PROGRAM SECTOR. PROGRAM OUT PUT INITIATIVE THAT 

CONTRIBUTED TO 

DEVELOPMENT 

Improving nutrition in children with Cerebral palsy and providing medical care for epilepsy.  

Medical care provision  

 

 

 

 

 

 

 

Provision of food items to 

malnourished children 

 

 

 

 

 

 

 

Provision of child immunity 

supportive supplements. 

 

 

 

 

 

 

Provision of monthly supply 

of highly nutritive porridge 

to kids in the program so as 

 A number of children 

have been able to 

receive medication for 

the mental and other 

related health care 

challenges that they go 

through on a day to 

day basis.  

 Families identified to 

have malnourished 

children and those at 

risk of getting 

malnourished have 

received food items 

that include highly 

nutritious porridge for 

the children 

 Ready to use 

therapeutic foods 

RUTF have been 

provided to the 

children whenever they 

are admitted in the 

health center on 

nutrition related 

problems. 

 The organization 

introduced the 

Lend a hand International with 

Noah’s Ark Children’s Clinic. 

 

 

 

 

 

 

Lend a hand International and 

Noah’s ark children clinic. 

 

 

 

 

 

 

Government of Uganda 

through Noah’s Ark 

Children’s Clinic. 

 

 

 

 

 

Lend a Hand International 

through MNF. 



to avoid malnutrition in 

disabled kids. 

distribution of the 

highly nutritive flour 

so as to supplement 

kid’s nutrition and also 

prevent malnutrition in 

kids with disabilities.  

Improving mobility of children with cerebral palsy. 

Helping care takers to carry 

out physiotherapy at home 

with our support. 

 A majority of the 

caretakers of these 

children that attended 

the annual children 

assessment received 

more training on how 

to help the kids at 

home through 

physiotherapy. they 

carry out the service 

with help of our team 

Lend a Hand International 

through MNF. 

Empowering of care takers through the saving and other income generating ventures. 

Financial empowerment and  

Micro credit scheme. 

 

 

 

  

 2 more other woman 

have enrolled into the 

program and this given 

a total of ten women 

into the initiative. It 

has help to transform a 

lot of women and their 

families. 

Lend a Hand International 

through MNF. 

 

 

 

 

Working alongside international partners to foster growth and development. 

Working with volunteers 

and international partner to 

create publicity for the 

foundation work. 

 We continued to work 

with the student 

volunteers until the 

first month into the 

second quarter. We 

expect more other 

experienced volunteers 

from the US to join us 

in this coming quarter. 

Lend a Hand International and 

MNF. 

 

 

 

Monitoring and Evaluation 

M/E  No sessions of project 

monitoring and 

evaluation has taken 

place in the reporting 

quarter and this has 

been attributed to the 

luck of budget for the 

above exercise. 

M/E consult, Abraham 

Hadoto. 



 

HUMAN INTEREST STORY FROM NABAKOOZA PEACE OF WAKISO VILLAGE MUKONO. 

      

  

Nabakooza Peace would like to say 

‘’Thank you for transforming her life’’. 

Peace is a 10 year old girl suffering epilepsy 

and Schizophrenia in a remote village of 

Wakiso Mukono district. 

On April/12/2021, I shared with you a photo 

of Peace while she was experiencing 

seizures at her family home. This was that 

sad moment I had never seen by myself 

happening to a 10 year old. I was touched 

and compelled to share with you. We 

realized that her big brother has the same 

mental health conditions. Peace cannot 

engage in any activity requiring cognitive 

engagements for now. But below is how you 

have changed Peace’s life ever since you 

decided to do something for these kids in 

Mercy’s Nest Foundation.  

 She stopped getting seizures ever 

since the foundation begun providing 

mental health drugs to Peace. 

 Peace, just like all kids receives a 

dress at least once in a year from the 

foundation just to appear new in a 

new life with gratitude. 

 Peace has put on weight and a 

healthy looking body tone just like 

other kids in the foundation due to 

the monthly porridge you contribute. 

 

You can continue to support the work of the 

foundation in Uganda by visiting our 

website and either sponsor a child or 

contribute to the child play toys or any 

project of your choice. Thank you for your 

support. 

 

 

 

        
Peace before medical intervention and nutrition support Peace now. 

 

KEY CHALLENGES 



 The organization is still limited in expansion of its services to other parts of the sub 

county due to minimal resources. This continues to expose thousands of children with 

disabilities to conditions like malnutrition and delay the responses of medical 

interventions of their respective physical and mental disabilities. 

 Children that are neglected and require urgent care for them to experience proper growth 

are increasing in number. This continues to affect their growth both mentally and 

physically. A case in point is Namutebi Patricia who is under the care of an adopted 

grandmother. She is always left in the middle of the door way when her granny goes to 

fend for the family working on a tomato farm more than 4 miles away from Wakiso 

town. 

 The challenge of having to hire a transport means on a monthly basis has always 

impacted us a lot and yet if we had our own car, we could run the field projects 

efficiently and cost effectively. 

 We still need to inject more resources towards the assistive devices program as this will 

work hand in hand with the physical therapy and gradually increase the level of these 

kids’ self-reliance in future. for example wheel chairs need to be provided for some kids 

that need to move from one place to another 

 We are still faced with soring number of children with cerebral palsy that require more 

attention on a regular basis and we are working under a limited budget. 
 



 

 

 

 


